BANKR®LLED

1-PAGE BUSINESS PLAN

1. Product and service offerings

2. Market overview

3. Sfrategic edge

Products and services sold:

1

Number of potential customers:

Amount willing to spend:

Advantages over competitors:

1

2)

Competitor #1: 2)
3)

Products:

3)

Special traits: Prices:
1)

Competitor #2:
2) Strategies to maintain edge:

Products: 1)
3)

Prices: 2)

4. Initial requirements

5. Pricing strategy

6. Markefing plan

Required tools and services:

1

2)

3)

Required start-up capital:

Source:

Item #1: Main advertisement points:
Price: 1)

Sales margin:

Item #2: 2)

Price:

Sales margin: 3)

Item #3:

Price:

Sales margin:
Sales medium:

Advertising mediums:

7. Financial forecasts and goals

8. Research and development

9. Business challenges and solutions

6-months sales volume:

Desired improvements:

Challenge #1:

1)
Profit goal: Solution:
2)
1-year sales volume: Challenge #2:
3)
Profit goal: Solution:
3-years sales volume: Cost: Challenge #3:
Profit goal: Timeline: Solution:

© Matthew Meland 2025
https://bankrolled.ca




